
   

3.    E-Channel   Guide   to   the   DMCP   Business   Planning   Tool   
  

  
h�ps://dmcp.e-channel.org/     

Business   Planning   Tool   
  

You   can   access   the   Business   Growth   tool   by   logging   into   the   DMCP   and   then   heading   to   Your   Business   Growth   on   the   le�   
hand   side.     

  
Once   your   data   has   loaded   you   are   presented   with   a   visual   summary   covering   the   following   data   organised   by   month.     

● Total   Orders   
● Total   Sales   
● %   Change   
● Cost   
● Profit   

  
  
  
  

What   is   a   DMCP?   
The   Data   Management   Control   Pla�orm   (DMCP)   is   a   data   and   
support   model   for   organising   inventory,   iden�fying   opportuni�es   
and   measuring   success   in   online   marketplaces.   
    
The   DMCP   incorporates   four   important   stages   of   E-Commerce   
new   market   entry   and   growth:   
1.   Inventory   Management   
2.   Market   Assessment   
3.    Business   Planning   
4.   Business   Growth   

  
These   stages   need   not   be   completed   in   order   but   are   used   to   support   a   new   market   plan   that   is   dependent   on   the   
posi�on   and   opportuni�es   for   each   SME,   and   once   in   place,   is   then   monitored   and   revised   during   new   market   entry.   A   
new   market   can   be   defined   as   a   dis�nguishable   group   of   poten�al   customers   that   might   buy   a   company’s   products.    

https://dmcp.e-channel.org/


   
  
  
  
  

Then   in   addi�on   you   get   a   breakdown   of   the   following   for   each   of   your   sales   channels.   
● Number   of   orders     
● Value   of   Sales   

By   rolling   over   any   of   the   figures   you   are   also   able   to   see   quickly   a   projec�on   for   the   month   ahead   and   what   was   
achieved   in   the   previous   period.     

  
  

Different   Data   Views   
The   default   view   allows   you   to   see   comparisons   by:   

● Month   by   month   quickly   assessing   if   figures   are   up   down   or   roughly   level   vs   the   previous   month.     
● Year   on   year   comparisons   seeing   how   this   months   compares   to   12   months   previous   
● 6   Month   -   compare   this   period   vs   the   previous   6   months   
● Year   -   see   how   you   are   doing   vs   the   previous   year.   

  
In   all   these   views   you   are   able   to   rollover   the   figures   and   quickly   view   projections.   
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