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Business   Growth   
The   fourth   area   of   the   DMCP   looks   at   business   growth   via   profit   and   costs.   You   are   able   to   quickly   analyse   the   
profitability   of   orders   and   profits   depending   on   the   view   you   chose.   When   you   arrive   on   the   page   you   can   
initially   see   an   overview   of   orders   sales   and   profits.     

  
Beneath   this   is   the   option   to   select   orders   or   products   view   and   a   dropdown   allowing   you   to   select   a   month. 

  
  

What   is   a   DMCP?   
The   Data   Management   Control   Pla�orm   (DMCP)   is   a   data   and   
support   model   for   organising   inventory,   iden�fying   opportuni�es   
and   measuring   success   in   online   marketplaces.   
    
The   DMCP   incorporates   four   important   stages   of   E-Commerce   
new   market   entry   and   growth:   
1.   Inventory   Management   
2.   Market   Assessment   
3.   Business   Planning   
4.   Business   Growth   

  
These   stages   need   not   be   completed   in   order   but   are   used   to   support   a   new   market   plan   that   is   dependent   on   the   
posi�on   and   opportuni�es   for   each   SME,   and   once   in   place,   is   then   monitored   and   revised   during   new   market   entry.   A   
new   market   can   be   defined   as   a   dis�nguishable   group   of   poten�al   customers   that   might   buy   a   company’s   products.    
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In   order   view   you   can   easily   see   the   profitability   of   each   order   and   then   look   to   identify   problematic   orders   or  
particularly   profitable   ones   in   order   to   inform   your   strategies   going   forward.     

  
You   are   also   able   to   achieve   something   similar   in   the   product   view   where   a   summary   of   the   number   of   orders,   
sales   and   cost   and   profit   is   visible   along   with   the   profit.   

  


